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DEPARTMENT OF THE ARMY
HEADQUARTERS, 832ND ORDNANCE BATTALION 

REDSTONE ARSENAL, ALABAMA 35897
REPLY TO

ATTENTION OF:

AFSK-B                                                                                                              11 August 2006                                         


           

MEMORANDUM FOR Captain, Charlie Company, 832nd Ordnance Battalion, Redstone Arsenal, AL  35897 

SUBJECT:  Battalion Commander’s Letter of Instruction for Change of Command Inventory

1.  You are scheduled to assume the role of Commander, C Co, 832nd Ordnance Battalion effective 18 August 2006.  Prior to you serving as Commander, you are directed - in conjunction with Captain (First Mi. Last), Outgoing Commander, to conduct a 100% joint physical inventory and inspection of all organizational and installation property before your  scheduled assumption of command date.  During your 100% joint inventory, you will ensure that a 100% update of all sub-hand receipts occurs.

2.  The critical nature of this pre-command activity demands your attention to detail to ensure an accurate, complete and thorough inventory.  You are cautioned that knowingly signing for property that is not accounted for will make you guilty of making a false statement.

3.  The Battalion S4 has been directed to assist you should problems arise.  In addition, if it becomes apparent during the inventory that you need special assistance, I will appoint a disinterested officer for you.  This inventory and all follow-up property adjustments must be completed NLT 16 August 2006.  If an extension is required, permission for such and extension must be granted by me.

4.  This effort requires your full attention. You will update me NLT 17 August 2006 as to the status of the inventory using the format at the enclosure.
 Encl







                                                                           LTC, OD

   Commanding

CF:  Bn S4 
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MEMORANDUM FOR Commander, 832nd Ordnance Battalion, Redstone Arsenal, Alabama 35897

SUBJECT:  Change of Command After Action Report

1. The Change of Command Inventory for _________________ was conducted from _________ to _________.  IAW the regulatory guidelines outlined in AR 710-2, DA PAM 710-2-1, and local command policies, a joint inventory was conducted by the undersigned.  All equipment on the property records has been inventoried.  Indicate N/A if not applicable.

2. Summary of serial numbered and sensitive items.

a. ______ serial numbered end items were required to be inventoried.  All were physically present and verified by the undersigned.

b. Of the _______ serial numbered end items, _______ were sensitive items.

c. All ______ end items were inventoried and on valid sub-hand receipts.  The _______ end items indicated as short were __________.

d. As indicated, cash collection vouchers and statements of Charges are being processed.  Disciplinary actions were/were not appropriate.

3. Summary of Component Inventory:

a. Of the ______LINS inventoried, _______ LINS requiring component listings are on hand and in use.

b. Component shortages are as follows

U/P($)

ACTION TAKEN/REASON FOR SHORTAGE
TYPE OF PROPERTY

(list items here)
AFSA-GS-CO

SUBJECT :   Change of Command After Action Report

4. Summary of CTA 50-900 Items Inventory.

a. E5 thru E9:  A statement was signed by each NCO verifying that he/she had personally inventoried his/her organization clothing and individual equipment verifying quantities on hand and serviceability.

b. Organization clothing and individual equipment records for all soldiers are on file in the supply room.  
- Number personnel assigned ______
- Number records missing ______

5. Summary of Training Aid Support Center (TASC) Item Inventory.

a. All TASC items were inventoried and are on valid hand receipts.  Items found to be short were ______.  As indicated, cash collection vouchers and statement of charges are being processed.  Disciplinary action was/was not appropriate.

6. Surveys initiated during the period ______ to ______ (entire change of command period):

SURVEY#

DOCUMENT#
TYPE  PROPERTY

TOTAL $   
Note:  Was disiciplinary action appropriate?

7. There were _____LINS of excess identified.  _______ have been turned in to date.  The incoming commander has sole access to the excess storage facility and is aggressively coordinating the turn-in of all excess.

8. REMARKS:  Comments should be made in this paragraph regarding the number of separate adjustment reports to bring the master hand receipt in line with what the incoming commander found during the inventory.

AFSK-B

SUBJECT:  Change of Command After Action Report

9. The incoming commander is fully confident that the property in this unit is accounted for.

10. Also, attached are my Company Policy Letters for:

a. Open Door Policy

b. Prevention of Sexual Harassment Policy

c. Equal Opportunity Policy

_____________________________     
________________________________

Signature & Date



Signature & Date

Outgoing Commander



Incoming Commander
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